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Rewards and Benefits
Monetary
—

Ancillary
—

Extrinsic
—

What we
provide 

Salaries above industry average, we use 
industry leading bodies e.g APSCO to provide 
us with salary benchmarking, we are pleased to 
provide salaries for all positions, at all levels 
above the industry average.

Benefits: Employee Assistance Programme, 
Healthcare, Pension Scheme (competitive 
against our competitors), Early Finish Friday and 
an on-site gym.

Bonus, Service Awards, Millionaire's Club, Annual 
trips abroad, advancement opportunities, 
flexible working arrangements, sabbaticals 
(after a certain tenure). 

Why it’s
important 

By offering a salary that is competitive within 
the job market, an organization can 
demonstrate that it values its employees and is 
willing to invest in their financial well-being. This 
can be appealing to potential employees who 
are looking for an employer that can provide 
them with a fair and equitable compensation 
package. Additionally, a competitive salary can 
help to motivate employees and can contribute 
to their overall satisfaction and engagement 
with the organization.

Looking after employees wellbeing through 
offering external support and promoting a good 
work/life balance.

Extrinsic rewards, such as bonuses, pay raises, 
and promotions, can be important for 
employees as they provide tangible recognition 
for their hard work and achievements. These 
rewards can also help to motivate and 
encourage employees to continue to perform 
well and strive for success within the company. 
Additionally, extrinsic rewards can be used to 
attract and retain top talent, and to align 
employee efforts with the organization's goals.

What does
it mean to 
employees

Employees know they are recognised financially 
for their hard work, achievements and the value 
they bring to the company.

Employees know that they work for a company 
that can support the wellbeing of them and 
their families. 

Employees know that they are rewarded for 
milestones, achievements and continued 
loyalty.

Results This has a positive impact on employee 
satisfaction and motivation. It should also lead 
to higher employee retention, sense of morale 
and also provides financial security for the 
employees and their family.

A healthy , happy team who know they are 
supported by the business resulting in 
increased productivity and retention. It can also 
result in cost savings as employees can make 
use of benefits such as an EAP which allows 
them to address personal issues that might 
otherwise affect their work, resulting in cost 
savings for the company in terms of reduced 
absenteeism and turnover. Offering flexible 
working options can also.

Extrinsic rewards can be effective in increasing 
an employee's effort and productivity in the 
short-term, particularly if the rewards are tied 
to specific performance goals. This will result in 
higher employee retention and loyalty from a 
team member.

Research firm Gartner lists five 
fundamental elements of an EVP 
as follows:

Compensation

Work-life balance

Stability

Location

Respect

Reduced cost-per-hire by an 
effective employer brand and EVP
Source: LinkedIn

50%



3Quotacom Employee Value Proposition 31 January 2023

Affiliation
Prestige
—

Market Position
—

Social Responsibility
—

Service Quality
—

Brand Awareness
—

What we
provide 

Good reputation within the recruitment 
industry in Brighton and with our global 
client base.

A strong position within the recruitment 
industry with a growing market presence.

A Sustainability & DEI Committee and a 
dedicated CSR calendar throughout the 
year. Also, we have developed strong 
partnerships which promote diversity in 
the fields in which we work.

High service quality as demonstrated by 
excellent client and candidate feedback.

A very strong brand visually and 
conceptually with clearly defined Mission 
and Values.

Why it’s
important 

Prestige is important in an employee value 
proposition because it can influence the 
attractiveness of the organization as an 
employer. A prestigious brand can signal 
to potential employees that the 
organization is successful, well-respected, 
and reputable. This can be appealing to 
employees who are looking for an 
employer that can provide opportunities 
for career advancement and professional 
development. Additionally, working for a 
prestigious brand can enhance an 
employee's personal brand and reputation, 
which can be beneficial for their future 
career prospects. In general, having a 
strong brand prestige can help an 
organization to stand out in the job market 
and can make it more attractive to 
potential employees.

If an organization has a strong market 
position, it may be seen as more stable 
and financially secure, which can be 
appealing to potential employees. 
Additionally, a strong market position can 
provide opportunities for career 
advancement and professional 
development, which can be attractive to 
employees. 

Demonstrates that we care about social 
responsibility, engaging and supporting our 
local community and beyond. Also shows 
how we are actively engaged and 
recognise our responsibility to drive 
diversity in the tech space. . By engaging in 
CSR, a company can improve its 
reputation and build stronger relationships 
with customers, employees, and the 
community. 

Service quality is important in an 
employee value proposition because it can 
help to attract and retain talented 
employees. By offering high-quality 
services to employees, an organization can 
create a positive work environment and 
foster a sense of satisfaction and 
engagement among its workforce. This, in 
turn, can lead to increased productivity 
and overall organizational success. 
Additionally, a strong focus on service 
quality can help to improve an 
organization's reputation, which can make 
it more appealing to potential employees 
and other stakeholders.

Strong brand awareness is crucial to the 
growth and reputation of the company. 
Good company brand awareness can 
create a sense of pride and belonging 
among employees, and provide them with 
valuable resources and opportunities to 
grow both personally and professionally.

What does
it mean to 
employees

Employees feel confident that they are 
working in a company with a good 
reputation and can feel more pride in their 
work.

Employees recognise that they have 
stable employment and good future 
prospects within the company.

Increasingly, employees want to work for a 
company that is actively engaged in 
sustainability and DEI.

Employees know they are working for a 
reputable company that delivers high 
quality service to its customers. 

Employees see that we have a strong 
brand in the market and the opportunities 
this provides in personal growth and 
professional advancement. It also provides 
a high sense of pride.

Results Enables us to retain and hire talented 
employees and increases employee 
engagement. It also instils a bigger sense 
of pride and accomplishment which 
increases productivity and effort overall.

High employee retention and motivation to 
grow and stay with the company.

Engaging in CSR, a company can improve 
its reputation and build stronger 
relationships with customers, employees, 
and the community. Furthermore, 
employees feel confident that they work 
for a company with integrity and strong 
values which leads to higher employee 
engagement and retention. Additionally, it 
can also lead to cost savings and 
efficiencies within the business.

Employees are motivated to work harder 
and maintain a high quality of service to 
our clients.

Engaged employees who are proud to 
work at our company leading to higher 
retention and motivated employees.

more qualified applicants 
attracted by an effective 
employer brand and EVP
Source: LinkedIn

50%
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People
Camaraderie
—

Leadership Style
—

Social Dynamics
—

Growth Plans
—

What we
provide 

An environment that fosters collaboration, 
communication and support amongst our 
employees with an extensive yearly 
calendar of social events and employee 
celebrations to help support this. A 
mentoring programme for new employees.

Coaching and mentorship from an 
experienced leadership team with clear 
direction on goals and expectations. 
Leadership embarks on regular 
management training to ensure they are 
well prepared to support their teams and 
adapt their styles to the different needs of 
each member of their team.

Early finish Fridays giving time to socialise 
every week, quarterly social incentives 
including trips abroad.

Clearly defined short-term and long-term 
growth plans communicated to all 
employees quarterly, with progress 
updates and any changes communicated 
transparently.

Why it’s
important 

It's important to foster friendship and trust 
amongst employees as it has a positive 
impact on employee wellbeing and 
productivity.

Having experienced leaders within the team 
is essential to allow more junior members of 
staff to develop and grow in their role. 
Leadership style is also important in a 
company because it affects the morale, 
productivity, and job satisfaction of 
employees. A poor leadership style can 
lead to a toxic work environment, low 
employee engagement, and high turnover.

Fosters team building and further enhances 
camaraderie amongst the team members.

Employees can share the journey and goals 
of an organisation knowing exactly what the 
company aims and aspirations are 
providing a sense of direction and purpose.

What does
it mean to 
employees

Employees feel a greater sense of purpose 
and belonging when in an environment that 
encourages camaraderie.

Employees know they are supported by 
leadership and are learning from 
experienced management which allows 
them to realise their potential.

They know that every quarter there is a 
social event to look forward to where they 
can spend time on bonding and building 
friendships with other team members. 

Employees understand where the company 
has come from, where it is going, and where 
it is now, which means they understand 
how they can effectively contribute to the 
company's goals.

Results Employee camaraderie promotes a positive 
work environment, which can lead to 
increased job satisfaction, increased 
productivity, and higher retention rates. It 
also promotes trust, cooperation, and 
communication among colleagues, resulting 
in improved teamwork and problem-solving 
abilities.

Boosts productivity and timeliness within 
the team promoting a healthy company 
culture. Good leadership styles also results 
in lower turnover, higher productivity and 
motivation which ultimately leads to better 
business outcomes.

The social dynamics of a company can 
have a significant impact on the work 
environment and overall morale of 
employees. A positive social dynamic can 
increase job satisfaction, teamwork, and 
communication. A negative social dynamic, 
on the other hand, can lead to low morale, 
decreased productivity, and high turnover 
rates. Social dynamics can also have an 
impact on the company's culture and 
reputation, influencing employee 
recruitment and retention.

Team members are motivated to work 
toward the company's shared goals, which 
increases productivity, quality of work, and 
engagement. Overall, having clear growth 
plans in place makes employees feel valued 
and invested in, which can lead to improved 
job performance, lower turnover, and 
increased company loyalty.

Reduced turnover by an effective 
employer brand and EVP
Source: LinkedIn

28%

“The brands that will 
thrive in the coming 
years are the ones 
that have a purpose 
beyond profit.”
— Richard Branson
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Advancement
Tracts
—

Training
—

Opportunities
—

What we
provide 

Quotacom provides a variety of career 
development schemes such as our QGraduate
programme, and account management scheme. 
Within the departments there is a clearly 
defined path for all to progress to the next level. 
We also offer employees to specialize in their 
roles through extensive training programmes.

An extensive training programme for new and 
existing team members of the team. Quarterly 
training is provided to all when relevant to their 
roles. Quotacom has also made an investment 
in a LinkedIn learning platform, which provides 
access to thousands of relevant training videos 
and learning paths which earns the 
certifications to add to their LinkedIn profile. 
Quotacom invests in engaging external experts 
in sales process and marketing and HR to 
develop it's staff.

Quotacom provides a diverse range of 
opportunities for our team, such as training 
programmes, clear paths for career 
advancement, increased earning potential and 
an EMI Scheme which means employees have 
the opportunity to share in the success of the 
company. We also foster an environment and 
way of working that provides opportunities for 
employees to be innovative an creative, 
allowing them to contribute ideas and take part 
in projects that mean they can make a big 
impact on the corporation.

Why it’s
important 

Tracks provide employees with a clear path for 
career advancement and professional 
development. This can help employees 
understand the skills and experience needed to 
advance within the company and motivate 
them to work towards specific goals. It also 
provides a very clear way to be able to earn 
recognition and rewards.

Ensures employees have the knowledge and 
tools they need to do their job to the highest of 
their ability and progress in their professional 
and personal lives. It also fosters a good 
company culture and reputation which has a 
positive impact on how the company is viewed 
by both clients and potential hires. Furthermore, 
regular training allows staff to keep up with 
industry changes and advancements which is 
crucial for the growth of an organisation.

Providing opportunities for employees is critical 
to maintaining high employee retention, which 
is required for an organisation to grow. It also 
improves the company's culture and reputation.

What does
it mean to 
employees

Employees know that there are clear career 
advancement opportunities when tracks are 
made transparent and are clearly defined within 
the company.

Employees are aware that the company's 
investment in training will help them advance in 
their professions.

Employees understand that they can advance 
within the company and that hard work and 
loyalty will be rewarded through promotions 
and other opportunities.

Results This can lead to increased productivity, job 
satisfaction, and employee retention. 
Additionally, when employees know what is 
expected of them, they can better align their 
personal and professional goals with the 
company's goals, which can lead to a better 
overall organizational performance.

Employee engagement and motivation are 
higher when they feel like they are learning and 
developing in their work, which increases job 
satisfaction, engagement and motivation which 
results in a more productive workforce.

Motivates the team knowing they can work hard 
and progress to more senior positions within 
the business leading to higher employee 
retention and loyalty. Having employees who 
know that they will be rewarded with these 
opportunities through hard work and 
engagement creates a dynamic company 
culture which helps companies to improve 
performance and stay competitive.

“If you want a 
successful business, 
you have to instil a 
culture of learning”
— Steven Bartlett

Faster time-to-hire by an 
effective employer brand
and EVP
Source: LinkedIn

1-2x
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Work
Autonomy
—

Purpose
—

Challenges
—

Variety
—

Impact
—

Location
—

What we
provide 

Employees are given the opportunity to shape their role 
within the business and are encouraged to be 
autonomous with frequent guidance and training from 
senior leadership when needed. We provide a framework 
for success, but encourage new ways of working.

The goals, mission and values of the 
company are clearly 
communicated to the whole team 
on a regular basis.

At Quotacom the work is challenging 
yet rewarding. Employees within the 
delivery and business developments 
team especially experience 
challenging work when searching for 
candidates and new BD opportunities 
however, the training and mentorship 
from the leadership teams educates 
the team on how to best overcome 
these challenges.

The nature of working in recruitment and with a 
variety of different clients and candidates from 
different industries brings much variety to 
employees roles at Quotacom. Furthermore, 
Quotacom provides experience of other 
departments within the business.

As a small business that has just 
moved into the scale up stage, 
employees really have the chance 
to make a significant impact on the 
business through their work. 
Through Quotacom's
communication of it's vision to 
employees, they can see the real 
impact their work is making on the 
business.

A great office workspace which has been 
designed with employee wellbeing and 
productivity in mind - an office where 
employees will look forward to coming into 
everyday. A prestigious location surrounded 
by other successful tech and media 
companies. Also great transport links being 
located just behind station. Located within 
a vibrant and exciting city with two top 
universities giving access to talented 
graduates.

Why it’s
important 

Creates an environment of trust within the whole team 
which fosters a more overall positive working 
environment. It also allows employees to be more flexible 
and adaptable in their approach to work, which can be 
especially important in today's rapidly changing business 
environment. 

Purpose is important in a company 
because it provides direction and 
motivation for employees, helps to 
attract and retain top talent, and 
can lead to increased customer 
loyalty and financial performance. 
Additionally, having a clear purpose 
can also help a company to make 
more responsible and sustainable 
business decisions. Employees are 
clear about the purpose of the 
company and can share this goal 
and work towards it as a team.

Challenging work helps to keep the 
roles interesting and varied for 
employees.

Variety can help to reduce boredom and monotony, 
which can lead to increased job satisfaction and 
engagement. When employees have a variety of 
tasks and responsibilities, they are more likely to 
find their work interesting and fulfilling. When 
employees are exposed to different types of work 
and different teams, they can learn new skills, gain 
new perspectives, and advance their careers. 
Variety can also help to foster a more inclusive and 
diverse workplace. By providing opportunities for 
employees from different backgrounds and with 
different perspectives to work together, a company 
can create a more open, innovative, and successful 
environment.

Impact is important in a company 
because it can help to drive growth, 
increase efficiency, and improve 
overall performance. Impact can be 
used to measure the effectiveness 
of a company's strategies, 
initiatives, and operations, and can 
also be used to identify areas for 
improvement.

Being able to promote good location has a 
positive impact on a company's brand and 
its ability to hire new talent. Location is also 
important when considering access to 
skilled and talented employees.

What does
it mean to 
employees

Employees know that they are trusted to carry out their 
work without being micro-managed but can approach 
leadership team for guidance when they need to. They 
also recognise that this gives them more agency to be 
flexible and adaptable in their work and personal 
responsibilities which gives them a better work-life 
balance.

Employees are clear about the 
purpose of the company and can 
share this goal and work towards it 
as a team.

Challenging work can help employees 
to develop new skills and knowledge, 
which can lead to career advancement 
and increased earning potential.

They recognise that they are working in a fast paced 
and dynamic environment where they get exposure 
to many different situations.

It is important for companies to 
create an environment where 
employee impact can be measured 
and reported upon.

A location they are easily able to commute 
to and know that they are coming into work 
in a comfortable and safe environment.

Results It is proven that employees are more productive when 
given autonomy in their work and are not micro-managed 
which leads to more creative and productive employees 
Autonomy also allows employees to make decisions that 
are best for them and their work, which can lead to 
better decisions overall. trust and respect from 
management, which can improve employee morale and 
foster a more positive work environment. Autonomy also 
gives employees a sense of responsibility for their own 
work and the outcomes of the company, making them 
more committed to achieving the company's goals.

Having a shared purpose and being 
clear on the company goals will give 
good direction to the team allowing 
them to be more productive. It also 
leads to better team dynamics as 
when employees feel that they are 
part of something bigger than 
themselves, they are more likely to 
work well with their colleagues.

When employees are presented with 
challenging work, they are more likely 
to be motivated and engaged in their 
tasks. This also leads to greater job 
satisfaction as employees who are 
challenged by their work tend to be 
more satisfied with their jobs which 
leads to higher retention rates for 
companies and a more productive 
workforce.

Engaged and satisfied employees who are able to 
gain knowledge of and experience different sides to 
the business and feel more fulfilled in their roles.

Employees are motivated to work 
hard and make their impact on the 
business. 

Location with good transport links opens up 
employability to a wider pool of talent. 
Furthermore, with a well designed space to 
work this leads to better employee 
productivity and retention.


